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The Performance Appraisal System of Xiamen University Library
CHEN Lijuan，CHEN Bin，LIU Haixia
Abstract Based on the reform practice of Xiamen University Library’s performance appraisal， this paper
proposes a feasible performance appraisal system for university libraries， in which both BSC and KPI are
combined，and key issues in both the construction process and the rewarding process are pointed out. It aims to
explore a more scientific and efficient performance appraisal method for university libraries，so as to realize the
innovation of their performance appraisal system and contribute more to the construction of “Double First-Rate
Universities”.
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